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company’s protection against legal liability The Wenderers Club

lllovo, Johannesburg

Hear critical analysis and valuable insight from:

Michael Katz, Chairman Corporate Law Department, Edward Nathan Sonnenbergs
Michael Judin, Senior Partner, Goldman Judin Attorneys

Ananda Louw, Principal State Law Advisor, South African Law Reform Commission
Avrom Krengel, Group Legal Advisor, Investec

Melanie Naidoo, Head: Legal And Governance, SAICA Legal and Governance
Janusz Luterek, Director, Hahn & Han Inc

Tembiknosi Bonakele, Divisional Manager: Compliance, Competition Commission
Farouk Cassim, (Former) Professor, University of the Witwatersrand - Law School
Joel Wolpert, Technical Advisor, Chartered Secretaries Southern Africa

Paul Coetser, Partner, Werksmans Attorneys

Angela Itzikowitz, Executive, Edward Nathan Sonnenbergs
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Conference highlights and interactive sessions include:

#  Discussing the Sections of the Companies Act that will be affected by new drafting
Aligning legal policy with the business bottom-line

Discussing the future of risk and corporate governance compliance as a function of the In-
House Counsel

Highlighting the current corporate case law

Mastering your contract negotiation and drafting skills

Managing the use of your external advisor and controlling the cost to company
Defining the In-House Counsel role in accountability to ethical business pract

E

E

Pre and Post Practical Conference
Workshops:

Practical techniques for incorporating the

Companies Bill into your policies and procedure
Facilitated by: Jacques Peters, Director, Jacques Peter
Consulting CC

Date: 15 March, 2010

Mastering your contract negotiation and drafting
skills

Facilitated by: Gavin Weiman, Attorney, Weiman Consulting
Date: 18 March, 2010
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Dear Legal Professional,

1IR’s In-House Counsel conference 2010 offers you the opportunity to
explore not only the latest regulatory developments, but also to discuss and
develop solutions to the challenges you face daily as a corporate legal executive
and department.

This not-to-be-missed premier gathering of legal professionals in corporate
South Africa gives you much exposure to forward-thinking practical and
workable solutions for your department and business as a whole. The risks
inherent in amended legislation such as the Competition Amendment Bill and
the Companies Bill will be identified as well as risk-mitigating methods suitable
for your business.

This informative and interactive event will delve into the similarities and
differences between South Africa’s regulatory landscape and those of
our global partners. You will be able to enhance your understanding of
international legislative frameworks and bridge the divide by examining the
inherent risks and working out plausible solutions.

Raise the profile of your department through:

* Innovative leadership techniques

» Effective legal solutions to your business

* Practical and realistic goals and objectives
* Performance management resolution

Attend this event and gain clarity on the practical techniques for
incorporating the Companies Bill into your policies and procedures at the pre-
conference workshop. You will also master the effective practices for drafting,
negotiating and managing contracts efficiently at the post-conference workshop.

Book your seat now and acquire innovative and best practices which will
optimise your service delivery.

I look forward to meeting
you at the conference in March
2010 at The Wanderers Club,
Johannesburg.

The New Companies Act

th practical insight into some of the
main areas you need to address — while
you still can! Unpacking the Implications

Awnother event wot p
and impact of the New Companies Act

to be wmissed!

Kind Regards,

L

Guy Pullen
Project Manager: Conferences
Institute for International Research

2 &3 March 2010 , The Wanderers Club,
Johannesburg

Www.iir.co.za/companiesact

Day 1: 15 March, 2010

Pre-conference full day workshop:

Practical techniques for incorporating the Companies Bill into
your policies and procedures

Facilitated by: Jacques Peters, Director, Jacques Peters Consulting CC

This workshop offers you an opportunity to delve deeply into the proposed
changes in Companies Bill and incorporating the amendments into

your company'’s policies and procedures. You will gain a comprehensive
understanding of the latest changes to the Bill. In this workshop you will gain
practical tools that will help you achieve effective compliance with current
regulations, while at the same time ensuring the overall objective of your
company.

This workshop will cover:

¢ Corporate governance
Corporate finance provisions
Takeovers and offers
Business rescue
Enforcement provisions
Incorporation of companies under the Bill
Distribution provisions
Transparency and Accountability
Fundamental transactions
Public offerings of securities

Workshop times:

08h00 Registration and early morning refreshments
08h45 Facilitator’s opening remarks

09h00 Workshop commences

10h15 Mid-morning refreshments

10h45 Workshop continues

12h00 Lunch

13h00 Workshop continues

14h15 Mid-afternoon refreshments
14h45 Workshop continues

15h30 Facilitators closing remarks
16h00 Close of Day 1

Day 2: 16 March, 2010

08h00 | Registration and early morning refreshments

08h45 | Chairman’s opening remarks
Melanie Naidoo, Head: Legal And Governance, SAICA Legal and
Governance

09h00| How to effectively use your position as a leader to improve the

efficiency of your department

e Discussing the importance of communicating your departmental goals and
objectives with the members of your team

¢ Delving into measuring the role of each team-member in meeting the
department’s goals and objectives

e Exploring techniques for identifying the strengths and weaknesses of your team
as well as developing their strengths and improving on weaknesses

e Examining measures to build leaders within your team and encouraging them to
be proactive in operational activity within your department

Avrom Krengel, Group Legal Advisor, Investec

09h45| The Companies Act affects companies across-industry:

evaluating the latest developments and the implications for the

In-House Counsel

¢ Understanding the reasons behind the new Companies Act

* An overview of the possible impacts of the new Companies Act

¢ Implementing practical strategies for aligning your existing policies with the
Companies Bill

* An overview of the Companies Bill, which will replace the current Companies Act
and will take effect by 2010

¢ Examining the impact of the Companies Bill on In-House Counsel’s role

¢ Defining the different forms of public companies - will the concepts of “widely
held company” and “closely held company” be more clearly defined by the Act
and what will the impact of these be on business?

¢ How will the projected amendments to these definitions impact on the Close
Corporation Act and manner in which close corporations operate?

¢ Defining the amendments to Section 38 of the Act - how will this amendment
change the process of purchasing shares for public companies?

Michael Katz, Chairman Corporate Law Department, Edward Nathan

Sonnenbergs
10h30| Mid-morning refreshments

11h00| Analysing personal growth perspectives for the In-House

Counsel

e Managing your role and responsibility as an important component of the
business - selling yourself as part of the business and not as a service provider

e Ensuring that personal development and growth is continuous and within the
paradigms of the business culture clearly defining your objectives as Legal
Counsel for the business to senior management

Melanie Naidoo, Head: Legal And Governance, SAICA Legal and

Governance

11h45| Aligning legal policy with the business bottom-line: the law

comes first so does business, maintaining the right balance

* Remaining consistent with business reform

¢ Tackling challenges that impacts on getting the policy right

* Promoting the business ethic and upholding the law

¢ Management influence on business and understanding legal terms and
conditions - Bridging the gap effectively

¢ Selling the importance of legal to business

Melanie Naidoo, Head: Legal And Governance, SAICA Legal and
Governance

12h30| Lunch

13h30| Directors Fiduciary Duties and Liability under the Companies Act

71 of 2008

e An analysis of the definition, qualifications and role of directors

e Discussing the removal of directors, delinquent directors and directors on
probation

¢ Analysing the fiduciary duties and protection of Directors under the new
Companies Act

Farouk Cassim, (Former) Professor, University of the Witwatersrand

- Law School

TO REGISTER: “ _"+27 11771 7000,

\ registrations@iir.co.za, = " www.iir-conferences.co.za/inhouse

In the event of unforeseen circumstances IIR SA BV reserve the right to change the programme content, the venue or the dates.



14h15

15h00

15h15

16h00

16h15

08h00

08h50

09h00

09h45

10h30

11h00

11h45

12h30

13h30

Discussing the future of risk and corporate governance

compllance as a function of the inhouse counsel
¢ Looking at the impact of separating the legal function from compliance to risk
and corporate governance

* Motivating for a legislative intervention in separating functions - why they should
be separate functions?

e Explaining the rationale to management and benefits to the overall objectives of
the corporation

Bongiwe Mabanga, Head: Compliance, Liberty Group
Mid-afternoon refreshments

Corporate Governance Failures: Lessons from the financial crisis
e Perverse remuneration/incentive practices

¢ Ineffective risk management systems

e Weak board oversight

e Lack of shareholder activism

Joel Wolpert, Technical Advisor, Chartered Secretaries Southern

Africa
Chairman's closing remarks

Close of Day 2

Day 3: 17 March, 2010

Registration and early-morning refreshments

Chairman’s opening remarks
Melanie Naidoo, Head: Legal And Governance, SAICA Legal and
Governance

King lll: implications and benefits of the framework for South

African organisations, specifically with regards to the operation

of the In-House Counsel

¢ An overview of the existing King Il framework

e Discussion around how King IIl will differ from the existing framework, focusing
on corporate governance

e Exploring the benefits of implementing the King Ill framework into In-House
Counsel operations

Michael Judin, Senior Partner, Goldman Judin Attorneys

Cartels and In-House Counsel: Strategic and ethical questions

e Overview of cartels uncovered by the Commission: Indicating sectors where
there is prevalence and how cartels operate generally

¢ What role should In-House Counsel be playing in an economy or sector plugged
by cartels: The ethics of acting or not acting

¢ What are the strategic questions to be answered when one suspects that his firm
may be involved in a cartel: “Breaking out of the prisoner’s dilemma”

Tembiknosi Bonakele, Divisional Manager: Compliance,

Competition Commission
Mid-afternoon refreshments

Intellectual Property Law and the implications for the In-House

Counsel

¢ Investigating the challenges of Intellectual Property Law faced by In-House
Counsel from a South African perspective

¢ Exploring strategies you can apply in your own company to capitalise on your
Intellectual Property, including utilizing legislative acts to your advantage

e Copyright issues and solutions in response to problems which In-House Counsel
experiences

Janusz Luterek, Director, Hahn & Han Inc

Discussing the challenges brought on by the Consumer

Protection Act (CPA) and methods of overcoming them

¢ |dentifying the inherent risks, in particular, franchise agreements and labelling, in
the proposed Consumer Protection Act

e Discussing possible risk mitigation options to these challenges which are
practical and workable

¢ Developing internal policies and programs to ensure effective compliance with
the Consumer Protection Act

Angela Itzikowitz, Executive, Edward Nathan Sonnenbergs
Lunch

Is there a need for a Competition Law review?

e Addressing the cartel and monopoly behaviour of dominant firms

e Excessive pricing - is there a need for regulation?

¢ Impact of substantial lessening of competition test on business, particularly SME’s
e Privatisation by government - what is the Commission’s role?

Paul Coetser, Partner, Werksmans Attorneys

14h15 | Contractual agreements that effectively combine the key

objectives of business with legal realities

¢ Maintaining a link between client and business contractual requirements - how
to structure transactions that are from commercial perspectives?

® Assisting management in understanding the legal implications of contracts that
directly impact on the business

* Keeping contracts up to date with changes in business environment - legal policy
consistently meeting the business environment

o Looking at the impact of recent case law and how it impacts on business
contracts

Rivaj Parbhu, Head: Business Development, Realyst Contract

Management
15h00 | Mid-afternoon refreshments

15h15 | Critically exploring the Protection of Personal Information (PPI)

Bill implications and incorporating the requirements into your

procedures

¢ Investigating the potential ramifications of unauthorised and involuntarily
release of personal information

* Developing and drafting policies to protect your clients and employees in line
with PPI

e Putting in place systems to keep the information of clients and employees safe
from theft or destruction

Ananda Louw, Principal Sate Law Advisor, South African Law Reform

Commission

16h00 | Chairman’s closing remarks

16h15 | Close of Day 3

Day 4: 18 March, 2010

Post-conference full day workshop:

Mastering your contract negotiation and drafting skills
Facilitated by: Gavin Weiman, Attorney, Weiman Consulting

These workshops are aimed at improving your technical skills in drafting legal
agreements and negotiating the best deals for your organisation.

- Effectively negotiating a win-win situation for your company:
Sg‘ Bargaining skills for In-House Counsel

I * Preparation for the negotiation process

S ¢ Determining and separating personal and professional objectives

2 e Selecting negotiation tactics and counter tactics

§ » Conducting negotiations - focusing on objectives and utilising your strategy
\2 e Getting to yes

e Concluding the agreement

o

& Adopt proven skills to draft legally binding contracts

g e Writing skills - how to draft corporate agreements and recommendations

5 * How to draft legal applications for external counsel

2 ¢ Utilising comprehensive universal language in drafting - the dying days of legal
3 jargon

i » Discussing the international jurisdictional impact of drafting - looking at

international law societies

Workshop times:

08h00 Registration and early morning refreshments
08h45 Facilitator’s opening remarks
09h00 Workshop commences
10h15 Mid-morning refreshments
10h45 Workshop continues

12h00 Lunch

13h00 Workshop continues

14h15 Mid-afternoon refreshments
14h45 Workshop continues

15h30 Facilitators closing remarks
16h00 Close of Conference

About your workshop leader:

Your dynamic and vastly experienced facilitator, Gavin Weiman, has over 20 years
experience in the legal field, and will equip you with extensive insight into business law
essentials for Managers. Your seasoned lecturer holds a BProc. degree and appeared
regularly in Criminal and Civil trial and motion matters, appeals and various applications and
procedures. In 1981, he was admitted and qualified to the Transvaal Provincial division of the
High Court of South Africa. He is currently involved in training development and consulting
on commercial contracts management, contract law, procurement and legal management
systems and business law.

'l \
o . . .. - .. .
TOREGISTER: * .*+27 11771 7000, s registrations@iir.co.za, “© ™ www.iir-conferences.co.za/inhouse
In the event of unforeseen circumstances IIR SA BV reserve the right to change the programme content, the venue or the dates.



- IN-HOUSE -conferences.co.za/inhouse
In-House COUNSEL GROUP BOOKINGS & TEAM DISCOUNTS:
Counsel 2010

15,16, 17 & 18 March 2010
The Wanderers Club, lllovo,
Johannesburg

To take advantage of group bookings call our hotline on +27 11 771 7000
or e-mail groupbookings @iir.co.za

P; t t b de before th f date. Pl that Ll 1] a ODS OF
ayment must be made before the conference date. Please ensure that

proof of payment is faxed through timeously. If payment cannot be REGISTRATION ARE SUBJECT TO OUR
confirmed on registration at the start of the event, staff will request a STANDARD TERMS AND CONDITIONS:

credit card guarantee before access is permitted. Cancellations: If you cancel within 10 weeks of this event running a 50%
Ilation fee will be charged. If you cancel within 2 weeks of this event
FEES INCLUDE: The fee for attending this event includes LUNCH | running a 100% cancellation fee will be charged. Please notify the office
and REFRESHMENTS. Flights, accommodation and airport transfers | in writing.

are not included. Substitutions: Registered delegates may be substituted at any time prior to
the conference without incurring an additional fee. Please notify the office
in writing of the change.
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Confirmation: All registrations will be deemed confirmed and subject to

Call the Institute for International Research booking %UHI?LI;I;I;Y ISEUIER;?ETEE : _— these Terms and Conditions.
e Institute for International Research aims to provide you, | gy VAT registration number is 4030185187
- hotline on +27 11 771 7000 OR the Business Executive, with conferences of the highest o
- Fax the completed priority bOOking form to possible quality. If for any reason you feel this event does UNABLE TO ATTEND?
+27 11 880 6789 not meet your expectations, please do not hesitate to contact Nothing compares to being there - but you need not miss out. Simply tick
us whereupon we will be happy to issue you with a letter of the box, send the form along with payment. Your CD Rom will be sent to
Postal: P O Box 2353 Parklands 2121 credit to go towards one of our future events, held within 12 you within 4 weeks of the event being held.
E-mail' registrations@iir co.za months from the date of issue. []CDRom @ R1700.00 (+14% VAT ) =R1 938.00
Website: www.iir-conferences.co.za/inhouse IAre we mailing you correctly? To update or delete your contact details on our database please e-mail conferences@iir.co.za

Register before Register between 24 January 2010 and
23 January 2010 19 February 2010

Save R1000 Save R500
R10 499.00 (+ 14% VAT) R10 999.00 (+ 14% VAT)

Register after
19 February 2010

R11 499.00 (+ 14% VAT)

Full conference (all 4 days)

I | SN

2 conference days + 1 workshop day R9 499.00 (+ 14% VAT) R9 999.00 (+ 14% VAT) R10 499.00 (+ 14% VAT)
2 conference days R7 999.00 (+ 14% VAT) RS 499.00 (+ 14% VAT) R8 999.00 (+ 14% VAT)
1 conference day only R6 499.00 (+ 14% VAT) R6 999.00 (+ 14% VAT) R7 499.00 (+ 14% VAT)
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Company: ( j VAT Registration No.: ( j
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