Ensure the successful implementation of IT
Governance in your organisation

2" Annual

IT Governance

Summit

Practical implementation strategies for the latest
compliance requirements

17, 18, 19 & 20 August 2010 = Wanderers Club, lllovo, Johannesburg

Topics to be explored at this not-to-
be-missed event:

: Introduction: What King lll means for IT Governance

# Pinpoint important legislation and standards for the

implementation of IT Governance

: Board responsibility: Ensuring accountability in your
organisation

# Managing IT risk in line with corporate risk: A practical

approach to risk management
: IT Governance in a federal Enterprise: Challenges in
applying King Il

= Positioning IT Governance in an organisation

: Improve the integration between IT and business strategy in
your organisation

= Find the best framework or combination of frameworks, to

suit your business’ IT Governance protocol

= |nitiating an audit practice: Creating governance compliance
= Governing privacy and ethics issues in the IT environment
= Advance your organisation’s information security

programme to align with the implementation of Corporate &
IT Governance

= Getting true value from risk management — a financial

services perspective case study

% Increasing business optimisation: Understanding the

relationship between IT Governance and Enterprise
Architecture

= Social media: Challenging traditional legal paradigms
# Procurement: A public sector example
= Compliance implementation in an IT Governance

environment: Nedbank case study

Expert speakers at this
event include:

Jan Van Ommen, Director Governance, Risk &
Compliance, Aptronics

Kris Budnik, Director, Deloitte and Touche
Eugene Pfister, Director of IT Advisory, KPMG
Johan Marnewick, Head of Group IT, Sanlam
Gerhard Cronje, Head: IT Governance, JSE Ltd

Erich Roberts, Chief Executive Officer,
Dromedare Information Systems Facilitation

Johan Botha, Head of IT Governance, Analytix

% Prasanth Naidoo, Senior Manager: Risk Advisory,

Deloitte and Touche

Frank De Azevedo, CM: Group Technology Risk
and Compliance, ABSA

Darren Paul Sutcliffe, Head of Architecture
Governance, Risk and Compliance, Standard Bank
Group

% Paul Jacobson, Partner, Jacobson Attorneys

Julian Ramiah, Information Security Officer,
Discovery Holdings

Betty Molise, Governance and Compliance
Manager, Nedbank

Aslam Raffee, Chief Information Officer, Sun
Microsystems

Marius Van Den Berg, Director, Ernst & Young

= Esther Pedro, Manager: Advisory Services, Ernst

& Young

% Andries Van Der Walt, Personal Capacity

Peter Neethling, Manager: Governance Services,
Aptronics

Leon Du Rand, Consultant, Ernst & Young

TO REGISTER:
T: 427 11 771 7000, E: registrations@iir.co.za,
W: www.iir-conferences.co.za/itgovernance
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Dear Governance Practitioner,

The process of implementing IT Governance has become
increasingly important, especially since its inclusion in the King
Il report. Affecting an organisation’s overall corporate governance
strategy, the successful implementation of IT Governance is vital to
the performance of your organisation.

Previous IT Governance events have highlighted the theory behind
IT Governance and King lll, however this event will be unique in
that it will provide you with everything you need to know
regarding the actual implementation of IT Governance. Practical
solutions and strategies will be discussed and analysed by key
experts in the field to enable you to find the best practice for your
business.

Whether you are planning to or have introduced IT Governance
into your company’s agenda, this event will provide you with the best
practices in managing IT Governance. Hear case studies in order
to examine how other organisations have tailormade their
practices to increase business performance and governance
maturity.

This conference has been designed to showcase the latest
developments and help you prepare for the actual implementation
of IT Governance in your organisation. Do not miss this key
gathering of governance and IT professionals!
| look forward to seeing you at the conference in August.

Kind Regards,

Keri Francis
Project Manager: Conferencing
Institute for International Research

Day 1: 17 August 2010

Pre-Conference Workshop

Facilitated by:
Esther Pedro, Manager of Advisory Services, Ernst & Young

IT Risk Management: creating compliance in your
organisation

e Measuring risks in your organisation

e Ensuring that risk is dealt with effectively and within budget
* Identifying potential risks in your organisation

e Strategies to align IT with the process of Risk Management

Workshop times:

08h00 Registration and early morning refreshments
08h15 Facilitator’s opening remarks
08h30 Workshop commences

10h15 Mid-morning refreshments
10h30 Workshop continues

12h15 Lunch

13h15 Workshop continues

14h45 Mid-afternoon refreshments
15h00 Workshop continues

16h30 Facilitator’s closing remarks
16h45 Close of Day 1

Day 2: 18 August 2010

Registration and early-morning refreshments

Chairman’s welcome and opening remarks
Kris Budnik, Director, Deloitte and Touche

Introduction: What King Ill means for IT Governance
e The implementation of IT governance in South Africa since
King Ill: An overall summary of current developments and

key players

s
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Practice Notes for ISO38500 in relation to King IlI

Promoting the alignment of IT Governance in accordance

with your organisation’s performance and objectives

Initiating IT Governance: identifying key processes and

frameworks to begin the process for your company

Determining the value of IT governance, is that possible?
Jan Van Ommen, Director Governance, Risk & Compliance,
Aptronics

Pinpoint important legislation and standards for the

implementation of IT governance
Grasp the various branches of legislation and standards with
regards to IT governance
Distinguish how various standards and strategies will impact
the implementation of IT governance in your organisation
Ensure the proper governance of IT, examining the
importance of ISO 38500
Create a relationship between the various models and
frameworks to ensure optimal performance in your
organisation

Kris Budnik, Director, Deloitte and Touche

Mid-morning refreshments

Board responsibility: Ensuring accountability in your

organisation

» Who should sieze the helm? Delegating a Chief Financial
Officer

* Ensuring maximum board responsibility in alignment with
corporate governance

» Demystifying the Board Reporting requirements for IT

Marius Van Den Berg, Head of IT Risk and Assurance,

Ernst & Young

&

Leon Du Rand, Consultant, Ernst & Young

Managing IT risk in line with corporate risk: a
practical approach to risk management
Measuring and evaluating your organisation’s overall
exposure to risk
Understanding the legal agenda to successful risk
compliance
Develop an appropriate framework to manage potential risk
Evaluate how IT is used to manage risk and compliance
requirements within the organisation
Eugene Pfister, Director of IT Advisory, KPMG

12h15 Lunch

13h15 IT Governance in a federal enterprise: Challenges in

applying King Il

» Define various patterns for the reole of ‘The Centre’ in a
federal enterprise in relation to IT Governance
Investigate alternative approached to the ‘One Size Fits All’
approach to IT Governance in complex Enterprise
Alternative methods to apply King Ill in a federal enterprise
Look at the role that a maturity model could play in the
above
Describe the value Sanlam derived from using a maturity
model to deal with King Il

Johan Marnewick, Head of Group IT, Sanlam

&

Esther Pedro, Manager of Advisory Services, Ernst &

Young

Improve the integration between IT and business
strategy in your organisation
Creating a reporting and communicable dynamic to ensure
accountability
Effectively using IT to ensure that it aligns with business
strategy
Maximising organisational performance in line with an
integrated IT governance initiative
How to approach IT governance, from the bottom or the top?
The best approaches and strategies to working within your
organisation hierarchical structure
Erich Roberts, Chief Executive Officer, Dromedare
Information Systems Facilitation

14h45 Mid-afternoon refreshments

" www.iir-conferences.co.za/itgovernance
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15h00 Positioning IT Governance in an organisation

How does IT Governance link to risk management and
compliance?

How does IT Governance relate to information management,
privacy and security?

Where does enterprise architecture fit?

How does processes governance relate?

Project management, business analysis and IT Governance
Pulling it all together using specific examples

Gerhard Cronje, Head: IT Governance, JSE Ltd

Find the best framework or combination of
frameworks, to suit your business’ IT Governance
protocol

Analyse various frameworks and practices surrounding IT
Governance at the moment

Develop an understanding of which frameworks are better
suited from dealing with the various IT Governance strategies
Discuss the combinations of these frameworks and practices
that would ensure the business optimisation

Johan Botha, Head of IT Governance, Analytix

Chairman’s closing remarks

Close of day 2

Day 3: 19 August 2010

Early-morning refreshments

Chairman’s opening remarks
Frank De Azevedo, GM: Group Technology Risk and
Compliance, ABSA

Initiating an audit practice: Creating governance
compliance

Develop a relationship between your organisation and both
IT internal and external auditors

Examine how the IT audit practice will affect your business
Solutions and practices to maximise your IT Governance
policies following an IT audit

Advancing compliance by developing a successful IT audit
strategy

Prasanth Naidoo, Senior Manager: Risk Advisory, Deloitte
and Touche

Governing privacy and ethics issues in the IT
environment

What is the business value proposition for privacy and ethics
inIT?

Privacy and ethics as IT risks

Making privacy and ethics part of the IT culture

How do we measure and report on privacy and ethics?
Privacy and ethics as part of the business and IT strategies

12h15 Lunch

13h00 Getting true value from risk management: A financial

Case-study

services perspective case study

» Operational risk management

» The role of technology as part of the operational risk
management framework

» Review of possible structures

» Key learning points and challenges

Frank De Azevedo, GM: Group Technology Risk and

Compliance, ABSA

Procurement: A public sector example

» Determining acquisition needs

» Commodity or custom software: Determining the
requirements
Compatibility and interoperability
Open standards and examining costs and benefits
Sources of software and purchasing services
Identifying and selecting software

* Tenders

Aslam Raffee, Chief Information Officer, Sun

Microsystems

Mid-afternoon refreshments

Social media: Challenging traditional legal paradigms

s It is not your brand anymore

* A new privacy paradigm for a more social Web

» Sharing isn’t caring: Content and social media

» Relationships, relationships, relationships: When your
employees take your followers to the competition

Paul Jacobson, Partner, Jacobson Attorneys

Increasing business optimisation: Understanding the

relationship between IT governance and Enterprise

Architecture

» Benefits of Enterprise Architecture, not for everyone

» Business and IT alignment, the CIO’s mission

» The enterprise architecture legacy of challenge, resistance
and suspicion

» Architecture as an IT Governance tool

Darren Paul Sutcliffe, Head of Architecture Governance,

Risk and Compliance, Standard Bank Group

16h30 Chairman’s closing remarks

16h45 Close of day 3

Day 4: 20 August 2010

Post-Conference Workshop

Facilitated by:

Jan Van Ommen, Director Governance, Risk & Compliance,
Aptronics &
Peter Neethling, Manager: Governance Services, Aptronics

Andries Van Der Walt, Acting in a Personal Capacity

Mid-morning refreshments

Implementing IT Governance in your organisation: A
comprehensive overview
Providing you with a step-by-step guide to implementing an IT
Governance policy in your organisation
Practically assessing how to implement IT governance in your
organisation
Monitoring the implementation of IT Governance
Examining practical methodologies and approaches to organising
your IT governance protocol

Compliance implementation in an IT Governance
environment: Nedbank Case Study

* Awareness of the legislative environment

» Compliance Risk Management: A framework analysis

» Compliance for creating a competitive approach

» Case study example of Nedbank’s IT Governance procedures.
Betty Molise, Governance and Compliance Manager,
Nedbank

— Case-study —

Advance your organisation’s information security
programme to align with the implementation of
Corporate & IT Governance
Creating an information security frameworkand governance
in-line with your organisation’s strategy
Identifying and engaging stakeholders to convene the
information security governance committee
Examine the current maturity (People, Process, Technology)
of information security in your organisation
Getting the basic rights within the information security
programme
Julian Ramiah, Information Security Officer, Discovery
Holdings

Workshop times:

08h00 Registration and early morning refreshments
08h15 Facilitator’s opening remarks
08h30 Workshop commences

10h15 Mid-morning refreshments

10h30 Workshop continues

12h15 Lunch

13h15 Workshop continues

14h45 Mid-afternoon refreshments

15h00 Workshop continues

16h30 Facilitator’s closing remarks

16h45 Close of Day 4 & End of Conference
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IT Governance

17,18, 19, 20 August 2010
Wanderers Club, Illovo, Johannesburg

Join us on:

Follow us on LinkedIn by joining the
IT Governance Network Group to

post comments & receive the latest
news. Email Ibennett@iir.co.za for

Ensure the successful implementation of IT
rnance in your organisation

2" Annual

IT Governance

Practical .mmm...-..m.. strategies for the latest
compliance requirements

www.iir-conferences.co.za/itgovernance

GROUP BOOKINGS & TEAM DISCOUNTS:

Register 3 delegates for all 4 days and the 4th & subsequent delegate
attends at a 25% discount.

Topics to be explored at this not-to-
be-missed event:

Payment must be made before the conference date. Please ensure that
proof of payment is faxed through timeously. If payment cannot be
confirmed on registration at the start of the event, staff will request a
credit card guarantee before access is permitted.

FEES INCLUDE: The fee for attending this event includes LUNCH
and REFRESHMENTS. Flights, accommodation and airport transfers

more details with the Subject line

are not included.

IT Governance Network Group

P3176 WEB

S EASY WAYS TO REGISTER

Call the Institute for International Research booking

hotline on +27 11 771 7000 OR

Fax the completed priority booking form to

+27 11 880 6789

Postal: P O Box 2353 Parklands 2121

E-mail: registrations @iir.co.za

Website: www.iir-conferences.co.za/itgovernance

(5, For additional requirements contact +27 11 771 7000

QUALITY GUARANTEE:
The Institute for International Research aims to provide you,
the Business Executive, with conferences of the highest
possible quality. If for any reason you feel this event does
/ not meet your expectations, please do not hesitate to contact
/ us whereupon we will be happy to issue you with a letter of
credit to go towards one of our future events, held within 12
months from the date of issue.

PLEASE NOTE THAT ALL METHODS OF
REGISTRATION ARE SUBJECT TO OUR
STANDARD TERMS AND CONDITIONS:

Cancellations: If you cancel within 10 weeks of this event running a 50%
cancellation fee will be charged. If you cancel within 2 weeks of this event
running a 100% cancellation fee will be charged. Please notify the office
in writing.

Substitutions: Registered delegates may be substituted at any time prior to
the conference without incurring an additional fee. Please notify the office
in writing of the change.

Payments: Payment must be made prior to the event running.
Confirmation: All registrations will be deemed confirmed and subject to
these Terms and Conditions.

Our VAT registration number is 4030185187

UNABLE TO ATTEND?
Nothing compares to being there - but you need not miss out. Simply tick
the box, send the form along with payment. Your CD Rom will be sent to
you within 4 weeks of the event being held.

["]CDRom @ R1700.00 (+14% VAT ) =R1 938.00

[Are we mailing you correctly? To update or delete your contact details on our database please e-mail conferences @iir.co.za

Register before
18 June 2010

Save R2000

Full Conference

R8 999.00 (+ 14% VAT)

Register between
19 June and 16 July 2010

Save R1000
R9 999.00 (+ 14% VAT)

Register after
16 July 2010

R10 999.00 (+ 14% VAT)

3 days R7 499.00 (+ 14% VAT) R8 499.00 (+ 14% VAT) R9 499.00 (+ 14% VAT)
2 days R5 999.00 (+ 14% VAT) R6 999.00 (+ 14% VAT) R7 999.00 (+ 14% VAT)
1 day R4 999.00 (+ 14% VAT) R5999.00 (+ 14% VAT) R6 999.00 (+ 14% VAT)
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/ 2\ / 2\
Company: | ) VAT Registration No.: | )
s O\ / N\
Switchboard No.: | ) Fax: )
/ N - N
Postal Address: | ) Postal Code: | )
7 o \ Ve \ Vel \ Vel \ o \ Ve N
No. of employees on your site: | )0-49 | /50-249 | )250-499 | )500-999 | 1000+ Nature of your company’s business: | )
p p \‘
Approving Manager’s Name: | ) Job Title: | )
Ve N s N
Contact Name in case of queries: | ) Job Title: | )
/ N - o\
Direct Tel No.:| ) Fax: {_ )
/ o\ s o\
E-mail: | ) Cell: | )
DELEGATE DETAILS:
S Y e N e N
o 1:Tite:| ) First Name: | _/Surname: | )
& < 4
= Job Title:| JE-mail:| )
2 \ i ) \ _ )
o) a S g N 7 O\
= Direct Tel No: | ) Cell:| ) Fax: | )
iz N\ /" N A 7 N\ 4 —\ 2\ —\ .
£ *Would you like to receive e-mails on upcoming IIR Events? | ) Y | /N Please select the days you will be attending: . J17Aug10 | ) 18Aug10 | J19Aug10 | /20 Aug 10
> ) / N r A\
£ 2:Title: L ) First Name: | _/Surname: | )
a N N\
<Zt Job Title: | JE-mail:( )
Z  Direct Tel No: | et ) Fax: ( )
&  Direct Tel No: | ) Cell:l i JFax . . )
o T 2R V) Y =
% *Would you like to receive e-mails on upcoming IIR Events? | )Y | /N Please select the days you will be attending: | /17 Aug 10 | ) 18 Aug 10 | /19 Aug 10 | /20 Aug 10
— / 2\ 2\
E 3: Title: [ ) First Name: { /Surname: L )
% Job Title: [ JE-mail:| )
= I3 N - N - 3
& Direct Tel No: | ) Cell: L ) Fax: 4 )
2 N - - —~ 7N
*Would you like to receive e-mails on upcoming IIR Events? | ) Y | /N Please select the days you will be attending: ‘ 17 Aug 10 ‘\ /‘ 18 Aug 10 ‘ J19Aug10 | )20 Aug 10
ALTERNATIVE DELEGATE: Someone else that would be interested in attending the event / substitute delegate in the event of the original delegate wanting to cancel
. ) —— s N N
Title: | | First Name: | |Surname: | )
\ \ \
N\ N\
Job Title: | ) E-mail:( )
a N - : N ~N
Direct Tel No: ‘\ | Cell:| ) Fax: | )
/ \ Y, \
2\ N\
*Would you like to receive e-mails on upcoming IIR Events? ‘\ B )Y ‘\ B N
*IIR values your privacy and will ensure that your e-mail address remains private and confidential.
NB: I hereby acknowledge that I have read and understand all the terms and conditions of my registration
e N
] / )
Signature:| ) Name: [ )

2 Easy ways to pay

1. By Bank Transfer: Bank Transfer should be made

to: Account Name: [IR SA BV
Bank: First National Bank
Account No.: 5037 0067 157
Branch: Rosebank 253305

(Please fax through deposit slip for attention Customer Services)

2. By Credit Card: Please debit my credit card for ID NUMDET ...
R

[ JAmex [ IDiners Club [_IVisa [ IMastercard
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