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Dear Director,

lIR is proud to present Directors’ Forum 2010 which will provide you with
the latest developments and changes affecting Directors, Executives and
Compliance Officers. This comprehensive and practical forum will offer you only
the latest key focus areas impacting Directors and Executives such as personal
liability stemming from King Ill, Companies Act and Competition Act,
gender equity, BEE challenges for your board, duty codification and Director
remuneration.

This premier event will host an array of expert speakers and industry leaders
that will bring forth and evaluate the changes in the corporate regulatory
sphere in South Africa.

I look forward to welcoming you in March 2010!

Kind Regards,
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3 Practicg| MA’LM”:’WDH@SI/,
Brigitte Movius on d”gj . ops
Project Manager ’
IIR BV South Africa

Day 1: 15 March 2010

08h00 Registration & early morning refreshments

08h45 Chairman’s opening remarks
Khatija Tootla, Group Company Secretary, Putco

09h00 Mastering fundamental developments and changes impacting
Director and Officer Liability as a result of the introduction of the
new Companies Act
e Analysing whether or not Directors’ Liability has increased in the last
few years, due to courts willingness to hold Directors accountable
Exploring corporate governance codes, and the extent to which they
assisted in the reduction of Director liability claims
How will the introduction of the new Companies Act result in fewer
claims against Directors?
e Comprehensively discussing the codification of Directors duties
Michael Judin, Attorney, Goldman Judin Inc.

10h00 Delving into the impacts of Director and Officer Liability as set out in

the newly legislated Competition Act

* Exploring the personal liability of Directors and Officers as is now
incorporated into the Competition Act

o Assessing the elements which constitute liability on the part of
Directors

¢ |dentifying the impacts of this changed legislation on Directors and
Officers

Lesley Morphet, Director: Head of Competition Department, Deneys Reitz

11h00 Mid-morning refreshments & networking

11h30 Dissecting effective strategies which can be implemented to assist
you in finding new, and qualified, members for your board

With the trend of Directors leaving both companies, and South Africa,

there is a growing need to find new and effective board members. Identify
methods which will assist you in your search for new Directors. Determine
how to find Directors, executive and non-executive, which will be able to
effectively contribute to your organisation. Unpacking methods to effectively
ensure that new Directors are able to fully and effectively contribute to your
company by focusing on:

e Training courses for new Directors

e Company specific training

Khatija Tootla, Group Company Secretary, Putco

Terry Booysen, Chief Executive Officer, CGF Research Institute (Pty) Ltd.
Elise Waldeck, Owner, Corporate Statutory Services

Panel Discussion

12h30 Lunch & networking

13h30 Ensuring that your required gender equity and BEE Scorecard for

your board are met

¢ King lll, The Companies (Act) Bill and B-BBEE

* Determining the importance of having gender equity on your board

¢ Incorporating Broad Based BEE strategies into corporate governance
and the Board of Directors

¢ Fiduciary duties, good governance and BEE risks

Paul Janisch, Founder, Caird

14h15 Discussing the latest trend of corporate transparency and its

implications on Directors and their decisions

e Exploring the trend of increased transparency in businesses and
governance practices

e I|dentifying and discussing the implications of this increased
transparency

Annamarie van der Merwe, Director,iThemba Governance and

Statutory Services

15h30 Mid-afternoon refreshments & networking

16h00 Open discussion - To what extent does the codification of Directors’

fiduciary duties assist in simplifying misconstrued duties?

e Does it in fact detract from common law principals which are highly
developed and consistent throughout the world?

¢ To what extent will the newly implemented King Ill, and Companies
Act ensure a positive change in Companies, governance and Directors
duties

Led by Chairman

17:00 Chairman’s closing remarks & end of Day 1

Day 2: 16 March 2010

08:00 Registration & early morning refreshments

08:45 Chairman’s opening remarks
Tertius Steyn, Company Secretary, Harith Fund Managers

09h00 A business overview: Exploring the geo-political landscape in South
Africa. Are companies committed to governance or is it just lip
service?
Terry Booysen, Chief Executive Officer, CGF Research Institute (Pty) Ltd.

09h45 Identifying the trend into liability insurance and what this means for

your company

e Exploring various ways and means by which to insure Directors against
liability charges

e Isitin the companies best interest to offer insurance to Directors

e Assessing case studies of liability cases, and possible preventative
measures

Teri Solomon, Management Liability practice leader, Marsh

10h30 Mid-morning refreshments & networking

11h00 Directors Cut: Finding a solution to the duty to remain updated on

laws affecting the company

* Exploring the statutory duty of Company Secretaries to monitor and
update the Board on all new legislative changes

¢ Delving into the challenging and impossible task of keeping updated

o “Director’s cut”: Exploring possible solutions to assist Company
Secretaries in ensuring they are constantly updated and
knowledgeable on legislative changes

Wim Mostert, Managing Director, Mostert Opperman Inc.

12h00 Lunch & networking

4 )

Mini-workshop:
13h00 Assessing the importance of Director and Executive Remuneration

* Executive Remuneration structures and the financial crisis: What has
been the recent impact and what is it based on?

¢ |s Executive Remuneration too high?

¢ How should companies benchmark executive pay?

o Executive Remuneration in the context of the new Companies Bill and
King Il

k Nick Icely, Director, Deloitte J

14h30 Mid-afternoon refreshments & networking

Mini-workshop: )
15h00 Composition, Profiling and Appraisal of Boards of Directors
o Assessing the benefits and pitfalls of peer evaluation
¢ Identifying how external evaluation works and determining whether
this is the right methods for your company
Trevor Woodburn, Chief Executive, Woodburn Mann (Pty) Limited J

16:30 Chairman’s closing remarks & end of Forum

TO REGISTER: * ‘-I"+27 11771 7000.

L« registrations@iir.co.za, " www.iir-conferences.co.za/directors

In the event of unforeseen circumstances IIR SA BV reserve the right to change the programme content, the venue or the dates.






