CSi

corporaqatae s o c | al investment

CSI Solutions, a private company established in 2003, has a real passion for the development of
South Africa, is leading and driving Corporate Social Investment (CSl) initiatives, trends and creative
solutions. Our people are passionate about ensuring sustainable development and having real impact
in the communities we serve.

The mission of CSI Solutions is to assist corporations in adding strategic planning, measurement and
reporting to social investment and development initiatives. This will ensure that investments are
utilised to their full potential, the impact on beneficiaries is measurable and the chances of
sustainability increased.

Strategy facilitation
We assist companies in setting out CSI strategic objectives and programmes in line with corporate
objectives.

Planning
We offer general CSI consulting; assessment of projects, identification and implementation of new
projects and processes, planning with service providers and NPOs.

Benchmarking
We enable companies to benchmark their CSI projects and departments against peers and the
industry as a whole.

Research

We can identify and highlight the most relevant existing projects, new projects, service providers and
NPOs, and subsequently evaluate which adds or will add the most value based on resources, skills
and expertise. Researching the sustainability of projects is also an area of expertise.

Monitoring & Evaluating

We undertake pre and post evaluation of projects to ensure development is tackled with clear
objectives in mind. Our evaluation model tests for both sustainability and impact and social factors
such as empowerment and capacity building are specifically paid attention to.

Reporting
We assist in the development of documents for reporting to both internal and external stakeholders.

Social reports
We research and develop published social reports for external communications; focusing on actual
impacts and lessons learnt in order to create value for the organisation and the industry.

Toolkit

CSI Solutions has published a Corporate Social Investment Toolkit that reflects the current CSI
practices in South Africa and globally, and addresses the practical needs of CSI practitioners. It offers
constructive guidelines for practitioners on how to identify, govern, manage and evaluate CSlI
initiatives across various social development sectors.

For further information visit our website at www.csisolutions.co.za or contact Michelle Yorke at
michelle@csisolutions.co.za or +27 (11) 646 9315 or 082 449 2738



http://www.csisolutions.co.za/
mailto:michelle@csisolutions.co.za
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